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CEFMS: 
 
a.  During the period 14-16 November in Montgomery, 
Alabama, we participated in a working session on the 
interfaces required between CEFMS and FEM.  This was a very 
productive meeting in that the requirements were identified 
and agreement was reached on what actions will be a CEFMS 
process and what action will be a FEM process.  We are 
currently working on time and cost estimates for the 
project. 
 
b.  We are continuing to review all GAO FISCAM Audit 
findings and update our corrective action worksheets.  
These worksheets will document actions taken on each 
recommendation.   
 
c.  OTHER ACTIONS: 
 
1)  Fielded the Security Audit Script reporting to all 
productions sites.  This is related to FISCAM Audit 
findings. 
 
2)  Updated all databases to link AESVCS to EOR 3200.  
Wrote script to change all existing Pracs and CFY 
transactions. 
 
3)  Fielded the Civil Automated Budget (CAB) module which 
is used to prepare budget submissions to Congress for all 
civil works appropriations. 
 
 
PROBLEM REPORTS/IMBALANCES: 
 
a. The open problem report inventory is 779 versus 750 on 
the last report. The inventory includes 117 Priority #1 
problem reports. The open inventory also includes 8 problem 
reports related to the CEFMS Modernization/GUI work 
management effort. 
 
b.  Fifty-three (53) of the sixty-one (61) active databases 
have no imbalances.  Five (5) have two, two (2) have three 
and one (1) has four.  Total of database imbalances across 
the system is 20 versus 17 on the last report. 



ACCOUNTING OPERATIONS: 
 
NUMBER AND LOCATION OF ONBOARD PERSONNEL: 
LOCATION:            NUMBER: 
HUNTSVILLE             25 
MILLINGTON            288 
WASHINGTON      1 
OTHER                   1  
TOTAL                 315 
 
DISBURSING WORKLOAD DATA: 
PAYMENT              Current Month      Year to Date 
 
BY CHECK: 
Checks Issued            12,321            30,196 
Percent of Total            37%               36% 
Dollar Amount      $125,030,941      $298,480,504 
 
BY EFT:           
Transfer Made            20,478            53,160    
Percent of Total            63%               64%  
Dollar Amount      $378,570,641      $893,147,741 
 
 
OTHER UFC ISSUES: 
 
a.  We are continuing with the planning and actions 
necessary to complete the approved reorganization of the 
Finance Center.  We have established a comprehensive 
checklist of all actions, which must be completed.  
Required notifications have been sent to our Union, CPOC 
and to the DFAS Denver.  We have begun preparing data for 
submission to the CPOC to update DCPDS. We have also begun 
the process to make the necessary revisions to the Finance 
Center’s CEFMS database, such as establishment of temporary 
tables, which will eventually be transferred to CEFMS.  Our 
plan is to close the Finance Center CEFMS database on 7 
December to run the reorganization process in CEFMS.  Then 
we will make the necessary changes to our operating budget 
to reflect the new organizational structure. 
 
b.  On 14 November, a representative from the Finance 
Center gave a presentation to the Millington 2000 
Leadership Committee.  The topic for the Committee on that 
date was the local education system.  Our presentation 
described the Finance Center’s participation in the Adopt-
A-School program with the Millington Central High School.      



c.  The first submission of FY00 Chief Financial Officer’s 
statement suspense date was November 16, 2000.  Even though 
the CFO financial statements were completed and produced 
from CEEMIS by this suspense date, due to complications 
with initial receipt of wrong versions of the DFAS DDRS 
files, incomplete software files received, expiring FTP 
passwords and general out of balance conditions within the 
DDRS application. The UFC CFO team has not been able to 
complete the submission of the version one data into DDRS 
(DFAS CFO application).  The UFC CFO team contacted DFAS HQ 
to alert them of this situation/problems and was informed 
that all DFAS centers were having similar problems and as 
of to date no DOD entities had made first submission into 
DDRS.  If DFAS DDRS/Ogden personnel get the USACE FTP 
passwords restored, it is highly possible that the USACE 
will make and complete submission today (November 21,2000) 
into the DDRS system.   
 
d.  On November 30, 2000 UFC CFO team will attend a meeting 
in Washington DC, with HQ USACE Budget Division (CERM-B), 
OMB and U.S. Treasury personnel to discuss Joint Review for 
version one submission at DFAS HQ, Washington DC.  During 
this meeting we will be discussing issues and concerns 
about the budget process, to include the submission of FACT 
II, SF133 and 3011A, raised by OMB.  Following that meeting 
on December 1st, the UFC CFO staff will attend the FY00 CFO 
Financial Statement version one Joint review at DFAS HQ 
Washington DC.  GAO, AAA, OSD, DFAS HQ and DODIG personnel 
will also attend this meeting.  Personnel from these 
offices will discuss areas of concern and questions as a 
result of the USACE first submission of CFO statements.  
During the meeting the UFC CFO staff will have the 
opportunity to inform attendees of changes and/or additions 
that will be made in the version 2 submission of the CFO 
statements. 
 
e.  DAY OF HOPE - A group of Millington Central High School 
students will visit the UFC today (21 November).  Key UFC 
personnel will share their thoughts and experiences with 
the students as we attempt to motivate the students to stay 
in school with our "Day of Hope Program".  This program 
focuses on the USACE Finance Center adopted school and the 
students who have been identified as having emotional and 
learning challenges.  
 
 
 



f.  The Veterans Day Care Drive sponsored by the Special 
Emphasis Program Committee was a wonderful success.  The 
UFC contributed over thirty-five boxes of various personal 
care items, paperback books, magazines and coffee.  Thanks 
to a giving UFC team, a veteran will have something good to 
read while waiting for treatment and if he/she needs 
shampoo, soap, razor or even a toothbrush, you also helped 
make that available.  The time and effort put forth in this 
worthy drive reflects the teamwork the UFC is proud of.   
 
g.  The UFC‘s goal for this year’s CFC drive was $16,433.00 
and once again, the UFC has exceeded our goal.  The UFC 
contributions totaled $24,066.09 with a 57% participation 
rate.  This demonstrates that the vast majority of the 
USACE Finance Center employees care about their fellow man.  
When our CFC Loaned Executive received our final count, he 
commented that to date "the UFC was again leading the race 
among all commands on the Naval Support Activity Mid-
South".     

 


